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PNG AGO Strategic Plan 2022–2027 

FOREWORD FROM THE AUDITOR-GENERAL OF PNG 

The Auditor-General’s Office of Papua New Guinea (PNG AGO) 
has developed a Strategic Plan for May 2022 to December 2027. This 
plan outlines PNG AGO’s commitment to prioritise resources into 
areas that will maximise value for external and internal 
stakeholders in terms of enhanced accountability and 
transparency, and also improve public confidence.  

The PNG AGO has the constitutional mandate to audit and inspect, 
and to report to Parliament once every fiscal year, on all 

transactions concerning public monies. This includes the Public Accounts of PNG, all arms 
of government, and all bodies established by an Act of Parliament or the National Executive 
Council. Given this responsibility, the PNG AGO plans to deliver audit services across the 
length and breadth of PNG, with more than 1200 state entities and public sector 
organisations falling within its audit purview.  

The vision statement of “Effective Audit, Gutpela Sindaun” is intended to inspire PNG 
AGO to strive for longer-term goals and drive the organisation to continuously look for 
ways that its audits can improve the lives of the PNG public. The mission statement of the 
PNG AGO is to “Raise confidence in the management of public monies by promoting 
accountability and transparency. We do this by strengthening our capacity and 
establishing a good rapport with stakeholders.” 

The PNG AGO’s vision, mission, core values, strategic priorities and objectives were 
developed through collaborative consultations with external stakeholders and staff of PNG 
AGO. The Supreme Audit Institution Performance Measurement Framework (SAI PMF) 
Review conducted by the Queensland Audit Office in 2020 was also a valuable source of 
information on areas within the office that could be strengthened. 

The strategic plan outlines the AGO’s approach and priorities for the period of the plan, in 
delivering its mission and achieving its vision. Key performance indicators have been 
identified for each strategic objective, to measure our performance, provide accountability 
and opportunities for continuous learning. The plan recognizes our commitment to 
continue building capability and highlights our desire to positively and transparently 
engage in delivering high quality audit reports to the Parliament. 

The plan is a homegrown document and I sincerely hope that under my leadership, our 
office and staff will take full ownership for the implementation and execution of the plan, 
with the appropriate level of support from our external stakeholders. 

 
 
 
Mr Gordon Kega, MBA, CPA 
Auditor-General of Papua New Guinea 
9 May 2022 

with the appropriate l

Mr Gorrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrdoddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddd n Kega, MB
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THE AGO STRATEGIC PLAN 2022–2027: AN OVERVIEW 

 

 

 

VISION AND MISSION 

The PNG AGO vision is to add value to the service delivery for the people of Papua New 
Guinea. We believe that audits will result in greater accountability and transparency of 
public spending, and lead to improved services and better lives for the public. Gutpela 
Sindaun means ‘better wellbeing’ in Tok Pisin, and is the common language spoken by all 
Papua New Guineans. 

The PNG AGO mission for the next five years is to raise the confidence of the public in the 
management of public monies by increasing accountability and transparency of public 
expenditure. This will be achieved by improving our internal capacity to deliver timely and 
high-quality audits which the Parliament and public will rely on for confidence and 
assurance. In addition, stronger external stakeholder management will assist in the 
implementation of audit recommendations, leading to better management of public monies 
and resources for the benefit of the people of Papua New Guinea.  

VISION 

Effective Audit, Gutpela Sindaun 

MISSION 
Raise confidence in the management of public monies by promoting 
accountability and transparency. We do this by strengthening our capacity 
and establishing a good rapport with stakeholders. 

STRATEGIC 

PRIORITY 1 

Strengthen 

Independence 

STRATEGIC 

PRIORITY 2 

Improve  

audit impact 

STRATEGIC 

PRIORITY 3 

Enhance 

stakeholder 

management 

STRATEGIC 

PRIORITY 4 

Grow  

internal  

capacity 

CORE VALUES 

Committed   Professional   Integrity   Innovative   Independent 
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CORE VALUES  

Our core values underpin how we behave with each other as well as with our external 
stakeholders. They represent our non-negotiable guiding principles that give the heartbeat 
of our organization and enable us to take wise decisions whenever faced with ethical 
dilemmas. 

Committed  

We are committed and dedicated to delivering our audit services. We strive to uphold 
effective relationships with our stakeholders and clients to achieve our mandate.   

Independent 
Free from 
external 
influences 

Committed 
Dedicated to 
deliver high 
quality audit and 
support services 

Professional 
Adhere to ethical 
standards and 
conduct 

Integrity 
Honest and 
sincere in our 
work 

Innovative 
Creative in our 
work 

 
CORE 

VALUES 
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Professional  

We believe that only a professional and competent workforce that adheres to ethical 
standards and conduct will provide better audit services. Therefore, we aim for continuous 
staff development at all levels to perform at our best. Staff will behave professionally at all 
times, and show respect for others.  

Integrity  

We demonstrate integrity by being honest, fair, objective, truthful, respectful and 
generating trust in performing our audit services.  

Innovative  

We are innovative and constantly strive to find new ways to improve our work. We are 
receptive and adaptable to new technology, stakeholder needs and expectations. We 
encourage creativity and share our new approaches with colleagues and clients.   

Independent  

We are independent in our audit opinions without being influenced or controlled by others. 
Our conduct will not compromise our professional judgement. We will avoid situations that 
may be perceived as conflicts of interest. We will keep free from self-interest, and maintain 
impartiality at all times.  

 

STRATEGIC PRIORITIES AND OBJECTIVES 

To deliver on our mission and achieve our vision, the following four strategic priorities have 
been identified as focus areas for the PNG AGO. While identifying our strategic priorities, 
consideration was also given to the associated external and internal risks and threats 
(detailed in the AGO Risk Register). 

Our four strategic priorities are: 

1. Strengthen Independence 
2. Improve Audit impact 
3. Enhance stakeholder management 
4. Grow internal capacity 
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The strategic priorities and objectives in this plan are linked to the strategic 
initiatives/activities detailed in the AGO’s Annual Operational Plan by the following 
hierarchy: 

 

 

 
 
 

A Supreme Audit Institution needs to be fully independent to fulfill its mandated 
responsibilities of holding the executive government to account. The PNG AGO has 
provisions in the PNG Constitution and the Audit Act 1989 which provide for its 
independence, but adherence to these laws has been weakened over time.  
 
1.1 Greater financial autonomy of the PNG AGO 
1.2 Improve recognition of PNG AGO’s independence 
1.3 Ensure AG is mandated auditor for all public monies 
 
 
Strategic Priority 2: Improve audit impact 

The PNG AGO’s work will be most valuable to Parliament and the people of PNG if it covers 
the entirety of the AG’s mandate, and the audit reports are timely and of high quality. 
Improved public governance will be achieved through audited entities addressing the audit 
findings and implementing audit recommendations. 
 
2.1 Increase audit coverage 
2.2 Improve timely reporting  
2.3 Strengthening audit quality 
2.4 Enhance resolution of significant audit findings 
  

Strategic Priority 1: Strengthen Independence 

STRATEGIC PRIORITIES 

STRATEGIC OBJECTIVES 

OUTPUTS STRATEGIC INITIATIVES 
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Strategic Priority 3: Enhance external stakeholder management 

An audit office can only operate effectively if key stakeholders value the work and role of 
the Auditor-General. To raise awareness of the PNG AGO’s roles, responsibilities and 
reports to the Parliament, audited entities, international donors, investigative and 
enforcement agencies, media and the public, the PNG AGO needs to have regular 
interaction with stakeholders.  
 
3.1 Increase awareness of PNG AGO’s role and reports 
3.2 Improve relationship with audited entities 
3.3 Promote oversight of PNG AGO reports by Parliament and its Committees 
3.4 Strengthen collaboration with investigative and enforcement agencies 
  
 
Strategic Priority 4: Grow Internal Capacity 

To deliver impactful audits for the Parliament, the PNG AGO needs to have the appropriate 
internal capacity to perform effectively. Internal focus areas include management reporting, 
contract management, ICT support, asset management, staff commitment and training, and 
increasing the use of technology. 
 
4.1 Improve monitoring and implementation of PNG AGO priorities 
4.2 Improve oversight of the work of outsourced auditor 
4.3 Supportive Information & Communications technology (ICT) operations 
4.4 Prudent asset management 
4.5 Increase staff commitment 
4.6 Improve competency level 
4.7 Embrace technological innovations 
 

KEY PERFORMANCE INDICATORS 

The following key performance indicators will enable the PNG AGO to measure the 
progress and success of implementing its strategic plan. 
 
Strategic Priority 1: Strengthen Independence 

1.1 Greater financial autonomy of the PNG AGO 
a) Percentage of the Parliamentary appropriation against PNG AGO’s proposed 

budget. 
b) Percentage of actual funds received from Department of Finance against 

Parliamentary appropriation for PNG AGO. 
1.2 Improve recognition of PNG AGO’s independence 

a) Trend in PNG AGO’s recognition as an independent office, headed by a 
Constitutional office-holder. 
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1.3 Ensure AG is mandated auditor for all public monies 
a) Number of audit clients bypassing PNG AGO audit. 
b) Amount of public monies bypassing PNG AGO audit within a fiscal year. 

 
Strategic Priority 2: Improve audit impact 

2.1 Increase audit coverage 
a) Percentage of prior year financial audits completed once financial statements 

have been received. 
b) Number of SIP audits submitted to Parliament each year. 
c) Number /percentage of other audits submitted to Parliament each year (number 

in case of performance audits and forensic audits; percentage in case of 
compliance audits other than forensic). 

d) Number of financial audits not initiated because financial statements have not 
been received. 

2.2 Improve timely reporting  
a) Percentage of audit opinions issued within 6 months of receiving the financial 

statements. 
b) Number of AG reports (parts I to IV) that are submitted to Speaker of Parliament 

within 1 year of the end of audit year. 
c) Percentage of other audits that are submitted to Speaker of Parliament within 12 

months of commencing audits. 
2.3 Strengthening audit quality 

a) Percentage of audits cleared by internal quality assurance processes. 
b) Number of audits completed in TeamMate. 

2.4 Enhance resolution of significant audit findings 
a) Percentage of prior year’s significant financial audit findings that have been 

addressed by the entity. 
b) Percentage of prior year’s significant compliance audit findings that have been 

addressed by the entity. 
c) Percentage of prior performance audit findings that have been addressed by the 

entity. 
e) Percentage of prior audit findings that have been addressed by implementing 

audit recommendations. 
 
Strategic Priority 3: Enhance external stakeholder management 

3.1 Increase awareness of PNG AGO’s role and reports 
a) Number of media releases by the PNG AGO. 
b) Number of articles published by mainstream media concerning the PNG AGO in 

the year. 
c) Number of external subscribers to the PNG AGO website. 
d) Trend in monthly visitors to PNG AGO´s website. 
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3.2 Improve relationship with audited entities 
a) Percentage of audited entities that value the work of the PNG AGO. 
b) Percentage of Audit Committee meetings that PNG AGO officers attend. 

3.3 Promote oversight of PNG AGO reports by Parliament and its Committees 
a) Number of audit reports that are the focus of Parliamentary inquiries. 
b) Number of meetings of the Public Accounts Committee (or its Secretariat) each 

year where audit reports of PNG AGO are discussed in the presence of the PNG 
AGO. 

3.4 Strengthen collaboration with investigative, regulatory and enforcement agencies 
a) Number of referrals from the PNG AGO that are actioned by investigative, 

regulatory and enforcement agencies. 
  
Strategic Priority 4: Grow Internal Capacity 

4.1 Improve monitoring and implementation of PNG AGO priorities 
a) Number of divisional Business Plan activities implemented. 
b) SPMC has greater oversight of strategic plan implementation and audit progress. 

4.2 Improve oversight of the work of outsourced auditor 
a) The percentage of acceptable financial audit reports by outsourced auditors. 

4.3 Supportive Information & Communications technology (ICT) operations 
a) The percentage of staff who are satisfied with the IT support of the office. 

4.4 Prudent asset management 
a) Number of high-value assets procured with proper needs assessment. 
b) Percentage of high-value assets delivered that are recorded in the asset register. 
c) Percentage of high-value assets sighted. 
d) Percentage of work days in a year when office vehicles are unavailable. 

4.5 Increase staff commitment 
a) Percentage of person-days available for work. 

4.6 Improve competency level 
a) Percentage of employees possessing qualifications as per corresponding job 

profiles. 
b) Percentage of staff who have successfully completed internal and external 

training programs relevant to their role. 
c) The number of highly complex audits that are undertaken by PNG AGO staff. 
d) The percentage of staff that have increased skills by working in more than one 

audit division. 
4.7 Embrace technological innovations 

a) Percentage of financial and compliance audit staff who use TeamMate. 
b) Percentage of staff showing interest in embracing appropriate technology for 

PNG AGO’s operations. 
c) Increase in adoption of automated solutions towards greater efficiency and 

effectiveness of PNG AGO’s operations. 
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